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Barton Hill Academy 
EAL Expectations and Procedures 

 

A statement of the expectations of staff and the procedures in place 

to ensure equality of opportunity for all pupils with English as an 

Additional Language (EAL) and to enable all EAL pupils to fulfil their 

potential. 

 
The procedure for EAL new arrivals is set out in a separate document: EAL New Arrivals 

Procedure 

Our context 
 
Approximately 85% of the pupils at Barton Hill Academy have English as an 

additional language and they have a wide range of backgrounds. They include 

children newly arrived in the UK who are new to English, as well as children from 

settled communities in the area, such as many of our Somali children who have been 

exposed to English from infanthood.  There are more than 30 recorded home 

languages at the school, and many of the pupils are multilingual.  EAL pupils who 

start at the school after reception-age have a range of educational experiences, 

including those who have had no previous formal education and children who are 

literate in another language.  Some of our EAL pupils have experienced trauma.  We 

recognise that all pupils need to feel safe, accepted and valued in order to learn and 

that for EAL children, their home languages and background need to be recognised 

and valued.  
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Expectations of staff 
 

1. Promote academic achievement of EAL pupils by maintaining high 
expectations, regardless of each child’s English language proficiency.   
 

2. Support children’s access to the curriculum, regardless of English language 
proficiency, through the use of visuals and other strategies. 
 

3. Identify the language demands of learning tasks and differentiate for EAL 
children where necessary. 
 

4. Embed language development across the curriculum. 
 

5. Follow the school’s ‘Expectations for Oracy Across the Curriculum’, to ensure 
EAL children have adequate opportunity to develop their speaking and 
listening skills. 
 

6. Understand the time and support needed to acquire the level of English 
needed for academic purposes, and recognise the difference between this 
and the basic interpersonal communication skills (‘BICS’) that children often 
acquire quickly. 
 

7. Distinguish clearly between EAL and Special Educational Needs. 
 

8. Promote and encourage the maintenance and development of the children’s 
home language(s). 
 

9. Celebrate children’s multilingual skills and the diversity of the school 
population. 
 

10. Encourage parent engagement by: 
 

a. Providing a welcoming induction process for newly arrived pupils and 
their families/carers (see EAL New Arrivals Procedure document) 

b. Actively liaising with parents to help them to support their children’s 
learning, especially through their home language 

c. Inviting parents in to share their language(s) and culture in school (for 
example: cooking; celebrations; reading stories in their home 
language) 
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School Procedures  
1. Key stages 1 & 2: All EAL pupils’ overall English proficiency level is 

assessed three times a year using the Bell Foundation ‘EAL 

Assessment Framework for Schools’.  This is used to inform support needs 

across the school and to track progress over time.   

 

2. EYFS: All EAL pupils’ speaking and listening skills are assessed at least three 

times a year using the Hounslow ‘EAL Tracker’.  This is used to inform 

support needs in the Early Years classes, and to track progress of individual 

children over the Early Years Foundation Stage.   

 

3. All EAL pupils who are assessed as overall band ‘A – New to English’ or from 

year 3 ‘B – Early Acquisition’ (for EYFS: ‘EYB – Beginner’ and ‘EY1 – new to 

English’) have their support needs evaluated by the EAL lead in liaison with 

their teacher and, where appropriate, the SENDCo.   

 

4. EAL individual learning plans (ILPs), or where judged more appropriate, a 

special needs intervention plan, are set up for all children assessed as overall 

band A (or from year 3: B) / EYB or EY1.  The EAL ILP sets out challenging 

targets based on a detailed EAL assessment and the strategies to be put in 

place to support the child to meet these.  These are reviewed on a regular 

basis (at least once in a short term) and progress is assessed and tracked in 

detail.   

 

5. The EAL team give targeted EAL support to individual pupils or small groups 

where needed.  In EYFS, this is normally within the class setting but may 

include some one-to-one or small group support.   

 

6. Children are withdrawn from their class for EAL support only where this is 

judged to be the most effective way of meeting the child’s needs. In these 

cases, careful consideration is always taken as to when children will be 

withdrawn from class, to ensure that they have access to a broad and varied 

curriculum. 

 

7. The EAL lead advises on appropriate classroom strategies and resources to 
support all children with EAL and monitors classroom practice to ensure 
school expectations for EAL are being met.     
 

8. Staff are provided with high-quality professional development to develop their 
knowledge of EAL pedagogy and their skills for teaching EAL learners. 
 

 


