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All children  
from all backgrounds  
all succeeding

 Every day is a 
chance to learn. 1



Our shared vision

To inspire all students 
from all backgrounds 
and of all talents 
to become curious 
about their world 
and to shape their 
communities.

Our shared values

Respect: For ourselves and for each 
other. We will respect and appreciate 
the diversity that makes each of  
us unique.

Responsibility: We are responsible 
and accountable for our own actions 
and we will act with honesty and 
integrity at all times.

Curiosity: We are curious and 
inquisitive learners who seek diverse 
perspectives to inform our views.

Resilience: We will persevere and be  
adaptable, embracing the 
opportunities that every challenge 
presents.

 

Our shared mission

To provide every child with a rich 
and challenging learning experience, 
alongside opportunities that inspire 
ambition and pride. 

Through outstanding leadership, 
effective collaboration and with strong 
moral purpose, we will ensure that 
pupils from all backgrounds are able  
to succeed.

Across Venturers Trust we are 
committed to improving outcomes 
for every child by making sure that 
each young person leaves school 
with the knowledge, life skills, values 
and personal qualities to thrive in 
an increasingly competitive and 
challenging world. This is our goal.

As a multi-academy trust we have 
a responsibility to the communities 
we serve to deliver sustainable 
school improvement. We do this by 
attracting, retaining and developing 
the best leaders, teachers and support 
staff; by investing wisely so that 
every penny spent makes a positive 
difference to a child’s education; and 
by truly listening to the needs of each 
school community so that we can be 
effective partners in educating our 
children.

Today’s young people need more than 
academic qualifications to succeed in 
life. An effective partnership between 
home and school gives children the 
stability and confidence to thrive and 
it is essential that children attend 
school full time, arriving on time and 
with the right attitude to learn.

Around every Venturers Trust school 
we are embedding the message “Work 
hard, be kind”. As a family of schools, 
we share a commitment to do our 
best work every day and to be kind 
and considerate to others.

We are actively collaborating with 
other education centres of excellence 

both regionally and nationally so 
that we can share best practice and 
learn from the highest performing 
academies and institutions. 

In education, standing still simply isn’t 
an option. 

Young people only get one chance 
and everyone who works for Venturers 
Trust, within our schools and within 
the central team, takes this very 
personally. We demand the best for 
every child, with no exceptions. When 
a school is underperforming, we will 

provide the highest level of support 
to deliver improvement. When a child 
isn’t achieving their full potential, we 
will do whatever it takes to help them 
get there. 

Each year, we will provide a report 
to our staff, parents, carers and other 
stakeholders to explain how we are 
progressing towards our ambitious 
goal. 

David Watson OBE 
CEO of Venturers Trust

Welcome to 
Venturers Trust
All children, from all backgrounds, all succeeding. 
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Gail Bragg
Chair of Trustees 
Venturers Trust

Schools are part of a 
family, with access to 
higher-level support. 
We want all of our 
schools to be at least 
Good and to aspire to 
become Outstanding. 
Every multi-academy trust has a 
sponsor whose role is to set up the 
trust in the first place. They also select 
a board of trustees who appoint 
a senior leadership team and are 
responsible for the performance and 
finances of the trust. 

Venturers Trust has two sponsors, the 
Society of Merchant Venturers and 
the University of Bristol. They bring 
a unique and valuable combination 
of hands-on support, guidance 
and expertise. Our sponsors also 
provide unrivalled access to the 
world of business and academia, 
through internships, apprenticeships, 
mentoring and even preferential 
university places and scholarships at a 
world class university. 

The trustees also define the vision, 
ethos and strategic direction of all the 
schools within the trust. The trustees 
ensure that money is well spent 
and that school leaders are held to 
account for the school’s performance. 
Like local school governors, they 
are unpaid volunteers who have a 
duty of compliance, which means 

making sure that all relevant laws and 
regulations are followed. 

Our trustees are drawn from across 
the city and each brings with them 
a unique set of skills that together 
creates a highly experienced and 
capable team, dedicated to improving 
the life chances for every child within 
Venturers Trust. 

As well as holding the Trust’s CEO, 
leadership team and principals 
to account, our trustees actively 
challenge each school to make sure 
that they continue to improve. 

The multi-academy trust has a 
responsibility to provide schools with 
high-quality support, helping them to 
accurately evaluate their strengths and 
weaknesses, and giving them the right 
resources to improve. 

By providing all staff with the highest 
level of support, training and resources 
to be the best that they can be, 
together we’re raising the standards of 
the school which directly benefits the 
quality of teaching for all children.

We refer to the ‘Trust family of schools’ 
because we are actively creating a 
culture of support and nurture, where 
we all help each other to improve. 
We learn from each other’s strengths, 
maximise trust-wide opportunities 
that inspire ambition and pride, 
sharing successes and lifting up all 
parts of the family, leaving no one 
behind.

Our family of schools
Venturers Trust is an ambitious and diverse family of schools comprising primary, secondary, all-age schools, a special school 
and a teaching school hub. Our academies are located in two clusters, one in South Bristol and the other in East Central Bristol. 
Currently, 50% of Venturers Trust schools are rated by Ofsted as Good or better. 

The advantages of a 
multi-academy trust

Bannerman Road  
Community 
Academy 
Easton 
383 pupils, age 3-11

Barton Hill Academy 
Barton Hill 
353 pupils, age 3-11

The Dolphin School 
Montpelier 
275 pupils, age 4-11

Fairlawn Primary 
School 
Montpelier 
257 pupils, age 4 -11

The Kingfisher 
School 
St Anne’s Park 
152 pupils, age 3-11

Merchants’ Academy 
Withywood 
Primary: 381 pupils age 3-11 
Secondary: 958 students  
age 11-18

Montpelier High 
School 
Cheltenham Road 
929 students, age 11-18

Venturers’ Academy 
Withywood and  
St Anne’s Park 
217 pupils, age 4-19

Venturers Trust in numbers

Pupil Premium: Schools receive 
additional funding specifically to 

support pupils who qualify, in order 
to close the attainment gap between 

them and their peers.

SEND: Special Educational Needs and 
Disabilities – children who require 
additional health and education 

support.

EAL: English as an Additional Language. 
English is not spoken as the student’s 
first language although they may be 

fluent in several other languages  
and dialects.

% Pupil Premium % SEND students % EAL students

42%

24%
28%

18%

38%

16%

42%

24%
28%

18%

38%

16%

42%

24%
28%

18%

38%

16%

   Venturers Trust  
  England average

2,018
1,887
57%

740
535
11

Primary/Special 
School students

Staff employed 
across the Trust

Secondary/ 
6th Form students

Including staff in 
student-facing roles

Individual school 
sites

Percentage of 
BAME students

Data reported in October 2021.
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https://www.bannermanroadbristol.org/
https://www.bartonhillbristol.org/
https://www.dolphinschoolbristol.org/
https://www.fairlawnschoolbristol.org/
https://www.kingfisherschoolbristol.org/
https://www.merchantsacademy.org/
https://www.montpschool.org/
https://www.venturersacademy.org/
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All children from  
all backgrounds,  
all succeeding.
Across Venturers Trust, we are 
ambitious for every child, not just 
those that are already high performers. 
We continually develop and enhance 
the curriculum to ensure they 
acquire the powerful knowledge and 
confidence to ask questions and to 
actively look for answers. 

We want to inspire every child to 
become curious about their world and 
to shape their community.

A high-quality curriculum not only 
develops a child’s knowledge, it also 
provides a range of opportunities 
to develop life skills and personal 
attributes that prepare them to 
succeed. In today’s world, young 
people require more than academic 
success to thrive.

Our shared goal is that every child 
will leave school with the knowledge, 
skills, values and personal attributes 
to achieve their aspirations, whether 
that’s moving on to a top-rated 
university or starting a high-quality 
apprenticeship. We aspire for every 
child to follow a path that leads to a 
fulfilling career and a happy life.

Where a school ‘Requires 
Improvement’, we don’t just want 
that school to improve to an Ofsted 
rating of Good, we want it to be 
Outstanding. Whilst we recognise 
that this doesn’t happen overnight, 
we have committed to a five-year 
plan within which time we want 
every school within the Venturers 
Trust family to be on a firm trajectory 
towards Outstanding.

Bringing our ambitious 
goal to life
Working together to help all children succeed.

 If you want to go fast, go alone.  
If you want to go far, go together. 
African proverb 76



In September 2020 we launched a five-year strategic plan to drive 
forward school improvement with real purpose and direction. 

Our core priorities are to:

• IMPROVE RESULTS

• PROVIDE VALUE FOR MONEY

• BE AN EXCELLENT EMPLOYER

Our priorities are led by our Senior Leadership Team and 
we have designed measures to ensure that we remain on 
track to succeed. We have put in place a transformational 
model so that any school not reaching and achieving its 
annual targets will receive immediate, robust support from 
Venturers Trust to put it firmly back on track.

We are committed to delivering rapid improvements in our  
outcomes and results. 

Results and outcomes are directly 
impacted by attendance, behaviour 
and the quality of the curriculum and 
teaching. Excellent attendance and 
behaviour allow teachers to deliver 
high-quality, engaging lessons for 
every student in the classroom.

For a child to reach their full potential, 
it’s important to develop an effective 
partnership between home and 
school.

Parents and carers can help to support 
their child’s education in many ways, 
for example:

•	 Ensure that your child comes to 
school every day, on time and ready 
to learn.

• Read with your child at home. Just  
ten minutes a day will make an 
enormous difference.

• Support your child with their 
learning at home, show an 
interest in what they’re doing and 
encourage them when they’re 
finding it tough.

• Regularly talk with your child about 
why education matters.

To improve results, Venturers Trust has made the following 
commitments to each school. 

We will:
• Develop and deliver a curriculum 

that enables all children to acquire 
the knowledge, values and skills to 
succeed in life.

• Develop the core skills of reading, 
writing and maths so that children 
consistently make good progress.

• Develop teachers and leaders 
to deliver high-quality teaching, 
with the ability to self-evaluate 
accurately.

• Develop a clear career pathway 
from initial teacher training through 
to leadership to attract and retain 
the best teachers and leaders.

• Develop core strengths at governor 
level to ensure highly effective 
governance, holding leaders to 
account for school improvement. 

• Deliver high quality school 
improvement support and quality 
assurance to all schools, measured 
against the Ofsted framework.

Strategic priorities

Priority 1:  
Improve results

 We will develop and deliver 
a curriculum that enables 
all children to acquire the 
knowledge, values and skills to 
succeed in life. 

Knowledge 
is power
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We will use public money to support school improvement.  
Limited resources must be invested wisely to improve results. 

To provide value for money, Venturers Trust has made the following commitments to each school.

We will:
• Increase efficiency and reduce 

duplication of services provided by 
the central team.

• Use evidence to inform any decision 
that incurs a cost to ensure that 
we achieve maximum value and  
positive results.

• Provide funds so that additional 
support and expertise can be 
deployed exactly where it’s needed, 
when it’s needed, to ensure that 
every school is on course for good 
results; and to address a dip in 
performance, results, quality of 
teaching, as well as behaviour and 
attendance.

• Invest in IT that supports all 
functions and goals across Venturers 
Trust.

• Develop teachers to be highly 
skilled in using IT to support 
teaching and learning.

• Ensure that each school provides 
local value in its community. Across Venturers Trust, we value every member of staff for the 

contribution they make towards achieving the Trust’s vision for  
every student. 

We aim to attract, develop and retain 
high-performing teachers who love to 
teach and want to lead, which means 
creating a culture of ambition with 
career pathways for our staff. 

Our appointment by the Department 
for Education in February 2021 as a 
Teaching School Hub recognises our 
ambition, commitment and ability to 
develop the very best teachers across 
the region. 

To be an excellent employer, Venturers Trust has made the 
following commitments to each school. 

We will:
• Develop strategies to attract, recruit 

and retain excellent staff, offering 
high-quality career development 
opportunities.

• Provide health and wellbeing 
support to staff.

• Ensure equal opportunities across  
the Trust.

• Provide regular, high-quality 
training to help staff to continuously 
improve.

• Address areas of excessive workload. 

• Implement effective 
communication at all levels to 
demonstrate that people matter.

• Recognise, reward and celebrate 
the achievements of staff members 
throughout the organisation.

Priority 2:  
Provide value for money

Priority 3:  
Be an excellent employer

1110



Work hard, be kind

What does success 
look like?

At the end of our five-year strategy in September 2025, we  
expect to have achieved the following positive outcomes for every 
Venturers Trust school:

• Attainment and progress results at the end of  
Key Stage 2 will be at or above the national average.

• Results for progress at the end of Key Stage 4 will be 
at or above the national average.

• Attainment and progress of disadvantaged children 
will be at least in line with their peers.

• Individual academy outcome targets will be 
achieved.

• Effectiveness of individual academies will be judged 
by Ofsted as Good or better.

 Teaching is the best 
job in the world. 

1312



Education changes lives for the better and across Venturers Trust we 
share a moral responsibility to nurture the potential of every student, 
regardless of their starting point. 

Our students and their families, as 
well as teachers, teaching assistants, 
support staff, principals, governors, 
trustees and our central team all have 
unique qualities, abilities, talents and 
potential. We see no limits to  
what members of our Trust family  
can achieve. 

1 We are one organisation focused on ensuring that all children from 
all backgrounds can succeed. 

2 We continuously improve our performance by providing high 
support and high challenge.

3 We self-evaluate with accuracy so that we have a clear 
understanding of our areas for improvement.

4 We develop SMART improvement plans: specific, measurable, 
achievable, realistic and time-related.

5 We help our schools to provide local value in their communities, 
working to improve results, progress and outcomes.

6 We value and develop our staff.

7 We focus on delivering our most important goals.

8 We operate with aligned autonomy as an innovative organisation 
with a collaborative culture. 

9 We control our expenditure to invest our resources carefully.

10 We lead with integrity by living our values: ‘work hard, be kind’ and 
‘respect, responsibility, curiosity, resilience’.

Why this really matters
Because a child only gets one chance. 

Our 10-point plan  
for success

 Our shared future lies in the 
hands of the young people in 
our care and we must invest 
everything we have in them. 
Nothing less will do. 

1514



Executive Team
David Watson OBE: Chief Executive Officer 

Sam Williamson: Executive Lead for Secondary Academies and VT Institute of Education 

Trystan Williams: Executive Lead for Primary and Special Academies 

Tara Phillis: Director of Operations 

Stephanie Williams: Director of Finance 

Paul Farrell: Director of IT and Innovation 

Education Support Team 
Jennifer Winfield: Safeguarding Lead

Tracy Jones: Inclusion Lead

Caroline Jones: Teaching Coach

Kate Wells: Primary Curriculum

School Principals  
(in alphabetical order)

Kirsteen Craig: Principal of The Kingfisher School

Shelley Flanagan: Principal of The Dolphin School

Steve Hobden: Head of Venturers’ Academy

Kerry McCullagh: Principal of Montpelier High School

Julie Molesworth: Principal of Fairlawn Primary School 

Lynsey Prewett: Principal of Bannerman Road Community Academy 

Vicki Starkie: Head of Merchants’ Academy Secondary 

Emma Tovey: Principal of Barton Hill Academy 

Stuart Woodburn: Head of Merchants’ Academy Primary

 

 I’m ambitious 
for my future. 

Our Leadership Team

Board of Trustees
Ruth Bailey

Gail Bragg (Chair)

Gillian Camm DL

Lucy Collins

Jacqueline Cornish OBE

Caroline Duckworth DL

Richard Holmes

David Powell

Sarah Purdy

Colin Skellett OBE

John Watson
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Venturers Trust is a diverse and inclusive family of schools.  
We see no limits to what our students can achieve.

Venturers Trust, Gatehouse Avenue, Bristol BS13 9AJ

0117 301 8560  |  info@venturerstrust.org  |  @VenturersTrust

www.venturerstrust.org

T
h

e 
D

ol
ph

in
 School

https://www.venturerstrust.org
mailto:info@venturerstrust.org
https://twitter.com/venturerstrust
http://www.venturerstrust.org
https://www.bannermanroadbristol.org/
https://www.bartonhillbristol.org/
https://www.dolphinschoolbristol.org/
https://www.fairlawnschoolbristol.org/
https://www.kingfisherschoolbristol.org/
https://www.merchantsacademy.org/221/welcome-to-ma16
https://www.merchantsacademy.org/
https://www.montpschool.org/
https://www.v6bristol.org/
https://www.venturersacademy.org/

